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A survey Was conducted among Lutheran pastors to: (1) 
identify their learning priorities; (2) determine the effect of 
longetivity oa these priorities; {3) determine the differences in 
their learning priorities according to geographical location; and (4) 
determine their perceptions of the adequacy of learning resources 
available to them. A survey questionnaire was distributed to 700 
pastors in the five synods supporting the Lutheran Theological 
Southern Seminary; 169, or 25 percent, completed and returned the 
questionnaire. The top priorities registered by all respondents were: 
(1) evaluate your personal ministry and career; (2) develop 
partnership- for ministry with laymen; and (3) develop your own 
general counseling skills. Study of the effects of longevity revealed 
that the near-retirement group (36-40 year interval) seems to have 
more priorities in common with the youngest group" (1-4 year interval) 
than with the middle-aged group (16-20 and 28~32 year interval) . 
Resources considered to be most inadequate were those associated with 
improving specific ministerial skills. Significant differences were 
recorded in learning priorities in each age category from synod to 
synod. Suggestions for further study are made; Appendices provide 
contents of the questionnaire- and data summaries. (KM) 
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U.S. DEPARTMENT OF HEALTH. 
EOUCATION & WELFARE 
OFFICE OF EOUCATION 
THIS OOCUMENT HAS BEEN -REPRO- 
OUCEO EXACTLY AS RECEIVEO FROM 

OiirM/rx/ ap nnr-frt^i v»a.iA^.,* ... / THE PERSON OR ORGANIZATION OR'G- 

SURVEY OF PASTORS COrtCEMS, Itt CONTINUING EDUCATION ,NAT,NG ,T P0,NTS 0F v ^w or opin- 

UWWW, »*WIJ , 0NS STATEO 00 NOT NECESSARILY 

REPRESENT OFFICIAL OFFICE OF EOU- 

LUTHERAN THEOLOGICAL SOUTHERN SEMINARY cation position or wicv. 

Columbia, South Carolina 

The Reverend Martin F. Saarinen, Director of Continuing Education 
for the Lutheran Theological Southern. Semi nary, recentiy conducted a 
survey to determine the concerns of pastors in continuing education. 
The survey was. conducted over a period of five months from torch 1972 
through July 1972. 

Objectives 

The objectives of the survey included: 
: 1. to identify pastors'" learning priorities; 

2; to determine the effect of longevity on pastors* 
learning priorities; 

3. to determine the differences in Pastors 1 learning 
priorities according to geographical location. 

4. to determine pastors 1 perceptions of the adequacy of 



i 
1 

Procedure 



learning resources available to them in their areas. 



- The survey- consisted of three basic steps: ( 
. identification of learning objectives; _j 
. development of a questionnaire; 
. dispatch of the questionnaire to pastors. 
Twenty-two learning objectives were identified through small groups 
and individual interviewers with pastors and laymen. These interviews 
sought to select perceived needs in pastors' continuing education. 
Thirty-nine pastors and fifteen laymen were involved in the interviews 



with Pastor Saarihen. Specifically,, this group of fifty-four persons 
included; 

27 parish pastors 
G judicatory officials 

4 continuing education professionals 

12 persons in. non-church : related occuoations and 
professions 

5 seminary educators 

A survey questionnaire was then developed to gather the data 
which would achieve the objectives of the survey. Specifically, the 
ques t i onnai re sought kch respondents ' s percept i ons on : 

*" objective-^ 0 " 31 prionties w1th ^ n - * he stated learning objective 

, the availability to him of educational opportunities to 
acmeve the twenty-two learning objectives: 

. ;his evaluation of the adequacy of the resources available 
to mm. 

This questionnaire (See Appendix A) was distributed to seven 
hundred pastors in the five synods of the Lutheran Church in America 
which support the Lutheran Theological Southern Seminary: Florida, 
.'torth Carolina, South Carolina, Southeastern, and Virginia.. 



Resul ts 



A capsule summary of the survey results shows that: 

. 169 pastors completed the questionnaire and returned 
it, representing a 25% return and providing a sufficient 
basis to trust the data: 



. 8 other pastors returned the questionnaire either blank 

or improperly filled ihi 
. the respondents registered from 1 to 42 years in the 
ordained ministry; 

. average number of- years : 1-3; 

the median was 12 years, indicating that a 
slightly larger number of younger pastors 

(below the average 13 years) responded than 

■» 

did older pastors; 
a significantly larger number of- pastors, proportionately, 
in the 1 - 4 year interval in ministry responded to the 
questionnaire than did pastors in the other groups. 
This was determined by comparing the distribution of the 
respondents with" a 25% random sampling of pastors from all 
five synods. 

the distribution of both the survey respondents and the 
synod samplings indicated peaks at the 16 - 20 year interval 
and the 32 - 36 interval ; 

the survey respondents' distribution curve peaked in 
the 1 - 4 year interval, which varies significantly from 
the synod samplings; 



\ tnree intervals (1 - 4, 1C-20, and JJ2-36) will be used 
- ♦'- \ ■ along^ with the 36r40 year interval (pre-retirement) as 
r \ ,.the bases for studying the effects of longevity on 
• .pastors':-' perceived needs- in continuing education. 

Highest. Priorities. .. . ' 

. The tHree top priorities registered by the 169 respondents were: 

. evaluate your personal ministry and career 
' r * . develop partnership for ministry with laymen 
. . develop your own general counseling ski lis. 

- Nine other .areas seiected:by theipastors as having high priority 

s > ' 

include: . - . 

"\ 

** . • plan and guide your personal career 

. . develop stronger relationships with your fellow pastors 
... '.improve-your skills in group goal -setting,- program- 
building, and- budget making 
. develop your group leadership skills 
. increase your effectiveness in preaching and teaching 
. improve your skills in training leaders and teachers 
' . manage the affairs of the congregation more skillfully 

. deal more effectively with diversity among persons and groups 
" . . • understand and relate to current issues affecting your 
,-. . ■-. .. ministry. 
Lowest' Priorities * 

The '169 respondents selected six areas of lowest priority; 



. increase your general knowledge in subject matter areas 
* . do scholarly research on the parish 
. develop a program of directed study 
. experience different contexts for ministry 
. improve your family money .management 
. improve relationships with your wife and family 
Effects of Longevity. on' Pastors' Concerns in Continuing Education. ' 

The chart, below illustrates the highest priorities for pastors 
in the various year-intervals. Pastors in the 1-4 year interval selected 
two areas of highest ,/riority;, those in the tirZQ year interval , three; 
pastors: in the 28-32 year interval:, four; arid those in the 36-40 year ■ 
interval, five. In general, it appears that the numbers of learning 
priorities increases with longevity (note Chart #2 on page 3). 

The data, as illustrated in the charts, suggest that pastors,, as 
a. group, have the following concerns: 
1-4 Year Interval 

. An evaluation of the effectiveness of their ministry. 
. An assessment of their personal skills 
. A supportive Relationship with other pastors. 
16-2Q and 28-32 Year Interval 

. Desire skills that would enable groups to work more effectively 

\ 

36-40 Year Interval 

. Increase individual competencies 

% Desire supportive relationships with .'others. 
This latter, the near-retirement group, seems to have more in common 
with the youngest group than with its middle-aged colleagues. This data 
seemed to substantiate the findings of other inter-generational studies. 
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Adequacy of Learning Resources Avail able to Pastors i n T heir Areas 

Resources considered by the respondents to be most in adequate 
for learning were for the following learning priorities: (See Page B-8) 

. develop partnership for ministry with laymen 
. improve, skills in training leaders and teachers 
. manage the affairs of the congregation 
. improve skills in group goal -setting, etc. 
. evaluate personal ministry and career. 
Pastors considered the. resources for increasing their general 
knowledge in subject matter fields as very adequate, this may have 
been a reason w/iy this item had such a low priority rating on the 
questionnaire returns. Th'e way this question as. .well as others on 
the questionnaire may have been too ambiguously stated to really 
trust the response. 

Differences in Pastors' Le arning Priorities By Geographical Location 

Significant differences are recorded in. learning priorities in each 
age category from synod to synod. The data seem to indicate that there 
is an inverse relationship between the kinds of educational oppor- 
tunities available and pastors' development priorities. 

The survey data also showed considerable variation form synod 
to synod and within the synods regarding year-interval and learning 
priorities. The following charts compare the synods to one another. 
(Note: Numbers are used for the learning priorities. Numbers are 
listed In Appendix A.) 



CHART # 1 

Learning Priorities By Age-Group and Synod 
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Motes to Chart 

1. Respondents in/the 1-4 year interval and the 16-20 year 
interval, in the Florida Synod were more similar than those two 
groups in any other synod. 

2. For the pastors in North Carolina, the concerns of those 
in the 1-4 year interval were fourth level concerns for those in 
the 16-20 year interval; whereas their priorities second level con- 
cerns for the younger group. 

3. Respondents from the South Carolina Synod in the 1-4 year 
interval indicated no less than six concerns of top priority. In general,, 
they clustered around evaluation and development of skills for one's 

own ministry, enabling others in their ministries," and relating effect- 
ively to issues affecting ministry today. 

4. Top priority concerns (Level #l out of a total of 10 levels') 
for the 1-4 year respondents in Virginia came in at middling fourth and 
fifth level concerns* respectively, for theffien in the 16-20 year 
interval. Conversely, the high priority item for the 16-20 year respondents 
came in at a fourth level concern for the 1-4 year respondents. 
Suggestions for Further Study 

Three areas for further study suggest themselves: 

. validation of questionnaire items 

. extension of survey to include representative numbers 
of laymen and pastors of other denominations so that 
the results could be compared with the results of this 
survey. 

. effects of ministering context on pastor's development 
priorities. 



APPEMDIX A 



Contents of "Pastors 1 Continuing Education Opportunities - A Questionnaire 
and Rating Scale". 

Instructions: In the blank space below each item, pastors were asked 
to indicate the opportunities (groups, institutions, programs, events', 
etc.) available to them in their areas which could help then. They could 
list any one item more than once. 

The questionnaire further offered two scales for rating 
each of the* 22 learning priorities. The one: "How high a priority is 
this item for you? Indicate by writing a number." The range was from 1 
(low) to 5 (high). The second scale asked: "In your opinion, how competent 
is the help you could receive? Indicate by writing a number." The scale 
ranged from 1 (poorP through 5 (excellent), with 3 indicating, "I don't 
know". 

The twenty-two learning priorities listed include: 
1. 



Evaluate your personal ministry 
and career. 



2. Plan and guide your personal 
career. 



12. Relate Theology to your ministry 
and daily living. 

13. Understand and relate to current 
issues affecting your ministry. 



3. 



Improve relationships with your wi 14. Manage the affairs of the congre- 



wife and family. 



4. Grow as a person in relation to 
others outside the family. 

5. Develop stronger relationships 
v/ith your fellow pastors. 

6. Improve your skills in group 
goal-setting, program-building 
and budget making. 

7< D.evelop.your jroup leadership 
skills. 

3. Improve your family money 
management. 

9. Develop your own general 
-counseling skills. 

10. Experience different contexts 
for ministry 

11. Increase your general knowledge 
in subject matter areas(e.g., 
history, anthropology, socio- 
logy, etc.) 



gation more skillfully. 

15. Develop partnership for ministry 
with laymen. 

16. Increase your effectiveness 
in preaching. 

17. Increase your effectiveness as a 
teacher. 

18. Improve your skills in training 
leaders and teachers. 

19. Develop your public relatiors 
skills. 

20. Do scholarly research on the 
parish- 

21. Deal more effectively with 
diversity among persons and 
groups. 

22. Develop a program of directed 
study. 
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Data Summary 
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LUTHERAN THEOLOGICAL SOUTHERN SB-UNARY 
SURVEY OF PASTORS 1 CONCERNS IN CONTINUING EDUCATION 
Data Summary 

Years in Ministry - Sample of Active Pastors 
Composite 
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LUTHERAN THEOLOGICAL SOUTHERN SEMINARY 
SURVEY OF PASTORS' CONCERNS IN CONTINUING EDUCATION 
DATA SUHiiARY 
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LUTHEfiAN THEOLOGICAL SOUTHERN SEMINARY 
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LUTHERAN THEOLOGICAL SOUTHERN SB1IKARY 
SURVEY OF PASTORS' CONCERNS IN CONTINUING EDUCATION 
DATA SUjjARY • 

Composite 
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LUTHERAN THEOLOGICAL SOUTHERN SEillHARY 
SURVEY OF PASTORS' CONCERNS If! CONTINUING EDUCATION 
DATA SiMIARY 



Composite: 
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LUTHERAN THEOLOGICAL SOUTHERN SEMINARY 
SURVEY OF PASTORS' CONCERNS IN CONTINUING EDUCATION 
Data Summary 



Composite 



Amount of Variance Between Valuations of Personal Priorities and Adequacy 
(1) of Available Resources (2). . 



Amount 

of 1 * 

Variance 

(raw- 
scores) 



15 
10 
5 



-.•Vv 



70 
65 
60 
55. 
50 
45 
40 
35 
30. 
25 



. H=M=iii!sir: 

20- clIISMSHir 

mm umt 



«Ulir!il : • 

imzli. r 

' sIHs. 1 ...-. " 



■iEiiiaJllSHi 
54*4=4* 



fe- 
te 



■tsiiir 



psr . . ... 



■rfin'Htn'"HHl , -,|l[; 



-»«». - j 



! :lll=:»»s.:Hl 

siiisifisni-: 



ISHOHHi 
.:IHSIttE!. ! H l£:il£EMri; 



§ mm 




ifl:.:»ra 

piir~l!]ri!ilE..._.irr=!llp31^ 
| i5HISHI5!l'S;;i«tir ' 



:HI£VIEi:a:, nsJ 
JEWSHIFffiUKa 



jl=MEIH£' 
plll~ifi~IH' 

msiiigin= "' 




mmmmm li!^mi^%>Hi^ni ? Jrny^m^ns^,iib-i 




10 11 12 * 13 14 15 15 17 13 1 'Yl 



Learning Objectives (3) from questionnaire * 
(1). As determined by respondents' own assessments. 
-U4 Total of 165 different sources listed on questionnaire returns. 



ERtC Clearinghou^j 0nly those learning objectives which had a significant difference 

MAR'7 1973 teUeh personal priority and valuation of adequacy of resources were used. 
• . " * • . [ 

ERJC Adult "£aucadon N< 9ative v ^ rian ce i.e. Respondents indicated item has low priority, but 
HB f" BflB ex cellent resources are available. 



